DRAFT Position Paper (Ver. 10.26)
SUPPORTING TECHNOLOGY COMMERCIALIZATION

Alberta's economic environment is well aligned for the harvesting and distribution of carbon-based resources with an associated public-sector infrastructure. The environment is not well aligned with the needs of a knowledge-based, early-stage start-up companies. Knowledge is locked up in public institutions and professionals.  Distribution is highway, rail and pipeline-based.

 BUT Alberta is in transition...driven by change:

Internet/SuperNet and the desk-top computer.  Public sector cut-backs.  Declining resource stocks.  Aging of the workforce.  Accumulation of $1T in capital readied for an intergenerational transfer.  Growing confidence of a new generation of well-educated entrepreneurs.  Together  they are stimulating the formation of new enterprises with high-reach potential.  If we look closely, we see evidence of a boom underway in a largely invisible and unrecognized portion of the economy:

     o Explosive    --  growth in the creation of home-based businesses                   - Personal
     o Enterprises --  small businesses incorporating with the seed of an "idea"       - Private
     o Energized   --  community-based, non-profits                                                  - Partners
     o Emergence --  of tech-transfer/commercialization agencies                             - Public

 These are the genesis of Alberta's emerging, community-based InfoTech economy.  But they are under-appreciated and under-represented.  They are Alberta's future--young, new-life-style, enterprisers.  They are outside the establishment:  Too new. Too small. Unorganized--without a voice.  AND while their enterprises flourish, their prospect for success is dim--and they suffer high attrition.  Why?

 ISSUES AND ANSWERS

#1. Financing.  No financing after family, friends and credit cards. And too risky for VCs and banks.  Angels are needed; a type of early-stage financing that is well under development in the US, emerging in Alberta and potentially explosive--what with the retiring generation of baby boomers and accumulated wealth pending an inter-generational  transfer.  How?

    A.  Grow "angels" by recognizing the need and public sector policy for stimulating the formation of angels through well-publicized tax incentives and blended public-private, corporate
models.

    B.  Protect isolated and vulnerable "angels."  Attract and develop angels for forming networks, deal flow and screening deals and publicizing the role, the needs and value of angels--and educating the business and investment establishment.

    C.  Expect schools, colleges and universities to do more in preparing professionals and business students for managing small business and managing start-ups.

 #2. Incubation.  Small-business administration, management and infrastructure are typically lacking.


     A.  Development.  Public-Private-Partnerships for building "Receptive Capacity" in Alberta's communities—specialized and general incubators for attracting and retaining enterprise with
low cost computer processing, workshops and laboratories, and administrative infrastructure for promoting commercialization of technology and enterprise development including: seminars for entrepreneurial managers; conduct of Career/Showcasing Innovation and "Deals"; Investor Networks and Forums.  Matching enterprise, suppliers and the boom of retiring managers.

    B.  Conversion.  Converting surplus public AND private! Sector capacity by encouraging PPPs for facilities AND the conversion of non-profits thereby further stimulating community
enterprise, reducing the dependency of non-profits on government and encouraging alternative measures for the financing of non-profits with their deteriorating volunteer base and severely lacking administrative infrastructure.

    C. Creation.  Public expenditures for economic development in the United States are concentrated in their research universities and in defense (Research Laboratories) for accumulating knowledge and talent that in the latter case is often purged, the genesis of significant concentrations of industry.  Canada relies largely on its public sector institutions and recent technology-transfer agencies.  Their purging is not so readily realized. Incubators with a science/technology-specific infrastructure can serve as public-sector measures for stimulating the formation of industry clusters.  They can be readily associated with private sector initiatives as a form of PPP. 

 #3. Leadership.  A young, fragmented Industry: weak and many voices and no consistent public message. The Challenge.  Alberta has several key and credible change agents that can provide Industry with the leadership to consolidate viewpoints and focus energy for the growth of the
 InfoTech industry, namely: InfoTech Alberta and ASTECH--for:


     o building strategic relationships with the AB Chambers, institutions of technology commercialization, business and finance 

    o forming a partnership among science & technology associations: bio industry, agri-tech, nano-tech and electronics, geomatics, wireless, electronics, aerospace, knowledge management,
tele-communications, etc.)

* * *
