Fact or Fiction
Canada’s Innovation Deficit Is About Capital

Fiction. Canada’s innovation shortfall is routinely blamed on insufficient access to capital. While funding gaps exist, capital scarcity is not the primary reason for Canada’s weak productivity and poor commercialization outcomes.

Fact: Canada confuses administration with management—and indecision with
prudence. Canada performs exceptionally well in discovery. Its universities and research institutions generate world-class ideas and talent. Where Canada consistently underperforms is in converting discovery into firms, markets, and scalable outcomes. This is not a technology failure. It is a decision failure.

Canada operates with a ready, aim, fire mindset—except it rarely reaches “fire.”
Systems are designed to consult, assess, and mitigate risk, but not to act decisively. Waiting is treated as neutrality; indecision as caution. This bias appears repeatedly:
· Administration over management
· Centralization over decentralization
· Suppliers over consumers
· Professions over clients
· Control over delegation

Innovation stalls not because ideas are weak, but because authority is diffused and accountability delayed.

Public investment favours research and pilots, while commercialization skills—market access, network development, sales, marketing, and experienced
management—remain underdeveloped. Capital follows execution. Where decisions are made and markets engaged, capital appears. Where systems wait
for certainty, capital waits—or leaves.

Verdict:
Canada does not lack ideas. 
Canada does not lack capital.
Canada lacks decisiveness.
Waiting is no longer neutral. It is the risk.
