	ABCtech #70 Big Ideas #1 – Mining and Management -and Increasing Your Competitiveness
The Convention "Creating the new Alberta - Vision & Leadership", willfeature BIG IDEAS of what Alberta industries and professions might do to aid Alberta's economic recovery and long-term diversification.  The first two ideas are cited below, recommending development of Alberta's mining and jewelry manufacturing; the second, suggests employing a Competitive Value Guide for mangers, for increasing their organization's relative competitiveness.      Do you have a BIG IDEA?  Share it - just REPLY.   - Editor

	A SPARKLING OPPORTUNITY submitted by Karen Simmons
Canada is the world's 3rd largest diamond producer and the Diamond Bourse, the hub for the diamond industry with headquarters in 30 major countries around the world, Canada’s office is in Toronto, Ontario and is the only all inclusive bourse in the world.  The BIG IDEA is to put Alberta on the map as a centre for the diamond industry with the majority of diamond mines located directly above us in Northwest Territories. There are already diamonds being found in Alberta, Buffalo Hills specifically.  DeBeers just relocated their headquarters from Toronto to Calgary. Opportunity awaits - there is a lot that can and should be done in Alberta.    
Not only is Alberta centrally located to serve the diamond business, it has land available to create a strong centre in this region.  And Calgary is opening direct flights to major centres such as China and Asia which makes international trade much easier than it used t be.  Also, most of the North American gem centres are either on the east or west coast of the continent such as New York, Los Angeles, Vancouver and Toronto.  Alberta would be the central hub for Canada and central US.  Additionally, Alberta is the only source in the world for Amolite, a rare gemstone that is made from a prehistoric creature named “Amonite”.  Also nephrite jade is found in British Columbia and is highly sought by Asia due to a shortage in the availability of jadeite jade.  There are far more gems and minerals in Alberta's hills than previously imagined by our forefathers.  We are barely digging into the tip of the iceberg.
An associated idea addresses opportunities in  manufacturing for the Alberta workforce - and a unique applicability for people with autism. Consider that jewelry manufacturing requires a very focused, engineer-type mind, and an aptitude to do things repeatedly.  These skills are applied to faceting, polishing and grading diamonds and other gems which encompass the science and application of gemmology.  These skills are also applicable in standarized grading of diamonds to a standard set out by grading laboratories. Jewelry manufacturing also involves Computer Assisted Design (CAD), computing and programming.
- Karen Simmons is a Gemmologist, Proprietor of Gem Gallerie, Author of Perfectly Clear, Buying Diamonds for Pleasure and Profit and CEO of Autism Today.

	INCREASING YOUR COMPETITIVENESS submitted by Sorin Cohn, BD Cohensulting 
The Problem:  Many companies and communities are wasting significant efforts, time and money because they do not manage their innovation activities comprehensively, competitively and methodically, taking into account market and management realities and using metrics appropriate for their life cycle stages of evolution.
Some of the difficulties in pursuing innovation effectively are due to inconsistent understanding of innovation and the lack of adequate measurements to determine competitive realities and innovation needs; to evaluate results and to pursue effective ways to enhance the corporation’s position where it counts: in the market.  
The Solution: The competitive value guides offer fundamental corporate assessments on the basis of which executive management teams and investor/consultants can pursue in-the-know discussions on how to make smarter investments on priority goals and to adopt effective practices for enhancing competitive performance. These tools perform a targeted competitive analysis and probe the executive understanding of the corporation’s business models, innovation strategies, management practices and the cultural alignment with business goals. They reflect the executive mindset, the team alignment and its management capabilities, thus providing insightful benchmark assessments of companies, municipalities, regional and industrial sectors.
Availability: The competitive value guides are readily available as SaaS (software as a service) tools. They use a straightforward on-line questionnaire that does not require any special preparation or assistance. It is available HERE   FOR MORE



