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The Forces & Sources of Change
Aligned

Economic … globalization, credit issues, and emerging markets

Regulatory … debt and distrust

Socio-demographics … youth, enterprise, ageing, and immigration

Technology… a most potent 

change-agent re: health, education, governance



Culture Clash
Global reach and integration  - where irreverent cultures 
collide: 
• Faith-based confronting empiricism
• Secularism and religions clash. 
• Elites confronted by rights – a flattening of power 

structures
- Universal tolerance – awakening women and students
- Clients become customers
- Horizontal borders – Territories challenged
- Vertical power hierarchies – Exclusive Rights of Practice!
- Knowledge. Freedom. Liberty. Innovation. Open!



Response … Creating the new 

Alberta! Diversified and resistant to crude shocks

Insights – consultation with 13,000 followers sharing an interest in 
the commercialization of emerging technologies:

1. SMEs. Why SMEs fail to survive, to grow, to stay ... Relational skills.
2. Regional Impediments to Innovation. Leadership & vision, under-
developed/isolated networks, prosperity impeding learning.
3. Future of Professions. Competition and information access. More 
informed clients are forcing a transition of the professions. But … 
who to trust?

Over-dependent . Risk-averse, near-sighted public sector institutions 
and government. An ineffective innovation ecosystem.



Challenges to Professions

• Competition within and 
between professions

• Emerging technologies
• Client-cum-consumer

Knowledge without 
relationships has no value

He who understands his 
customer best, has no 

competition



“Innovation” - Confronting 
Resistance to Change

Embracing change:

1. Prepare the people

2. Prepare the “community”

3. Develop the infrastructure

“There they go.  I must hasten after them, for I am their 
leader.” -- ???



Sharing – Vision & Leadership
• Innovation – “Knowledge without relationships has no 

value!” Understanding/monitoring the forces & sources of 
change. Our challenges – the threats & opportunities.

• Sustainability – diversity and “He who understands the 
customer best has no competition!”

• Prosperity – a passion for innovation equates to 
continuous learning and humility.

• Leadership – nimble and engaged, values-driven and 
passionate learner, strategic/future focus v. 
tactical/immediate


