

Fact or Fiction: Is the University of Alberta Acting with Integrity?
Fact or Fiction: The University of Alberta is simply renovating Convocation Hall and respectfully relocating an old instrument.
Mostly Fiction. The case for accessibility deserves respect. Convocation Hall is old, and the university says the $7.4-million renovation is meant to improve access, safety, circulation and capacity. It also argues the 1978 Casavant organ’s size, location and structural integration limit full accessibility, and says it will seek a respectful “next chapter” for the instrument. 
But integrity is not measured only by the stated purpose of a decision. It is measured by process, stewardship and fidelity to trust. On those tests, the university appears to be failing.
The organ’s memorial history is not invented by protesters. Veterans Affairs Canada lists the University of Alberta Memorial Pipe Organ as a war memorial. It states that the War Memorial Committee and Alumni Association raised $12,000 in 1925 to purchase and dedicate the organ to 80 University of Alberta comrades who died in the First World War, and that it was cleaned and reconditioned in 1947. The Gateway reports that the organ was rededicated in 1947 to include those lost in both world wars, that the 1925 organ was removed in 1976, and that the 1978 Casavant replaced it while some original façade pipes remain. 
Fact or Fiction: The university has consulted adequately.
Likely Fiction. The university says it is consulting experts and the organ community about the organ’s future. But the controversy erupted because affected communities believe the major decision had already been made. The Gateway reported that the issue dominated the April 27 General Faculties Council meeting, where a graduate student said stakeholders believe the administration bypassed governance protocols and failed to consult the community. A public petition had gathered more than 37,900 signatures by publication, and an earlier 2019 petition reportedly gathered more than 20,000. 
Fact or Fiction: Accessibility and heritage preservation must be enemies.
Unproven. This is the university’s weakest public argument. Accessibility is essential. But the university has not publicly demonstrated that all credible design alternatives were exhausted. CityNews/Canadian Press reported that the university did not directly answer whether organ removal was necessary, though it said accessibility and code reviews are integrated into design work. That is not enough for a memorial entrusted to the university by previous generations.
Fact or Fiction: The current organ has no memorial significance because it is not the 1925 instrument.
Mostly Fiction. The university may be technically correct that the formal designation attaches to the 1925 instrument. But moral trust is not erased by replacement, restoration or continuity. The 1978 Casavant stands in the same memorial tradition, in the same hall, with remaining original pipes, following a century of organ music associated with remembrance. To treat it as merely removable equipment is bureaucratically convenient but ethically thin.
Assessment: The University of Alberta may be acting within its administrative authority. It is not clearly acting with integrity. Integrity would require a pause, full disclosure of design alternatives, open consultation with veterans, alumni, musicians, accessibility advocates, students, faculty and the public, and an independent heritage assessment before irreversible action is taken.
A university that teaches transparency, heritage and public trust should not behave as though memory is an obstacle to renovation. Accessibility should enlarge the commons, not be used to justify the quiet removal of one of its symbols.

